
 Chief Executive’s Announcements – 14 February 2020 

 

 Capital investment in CCTV across the county will see a new CCTV video 
management system installed and new Wi-Fi networks and cameras installed in 
Ledbury, Leominster and Ross-on-Wye. The CCTV provision is being extended in 
the Garrick House multi-storey car park to include cameras being located at the 
entrance and top two levels, these will be linked to the CCTV control room. 

 

 Parking Enforcement carried out 191 disabled person blue badge checks over the 
last 3 months to ensure they were being used legally. Two people were found to be 
using someone else’s badge in order to avoid paying parking fees / obtain convenient 
free parking and were prosecuted. One had to pay a total of £477.25 and the other 
£547.84 

 

 The auction of properties owned by the council at Rotherwas, which are tied to 
historic long leases, and which produce little income have generated £1.56m in 
capital receipts so far this year. 

 

 A Waste Management Task and Finish Group has been set up to undertake a 
strategic review of the options that Herefordshire Council may have in relation to the 
re-procurement of both our waste disposal and waste collection contracts. This was 
requested by the General Scrutiny Committee on 29 November and it is intended that 
the group will be able to report on their findings in June/July. 

 

 A Climate Emergency Task and Finish Group has also been set up to undertake a 
review of the council’s existing and proposed strategies/plans as well as any future 
decisions the council may make in relation to their impact upon the climate 
emergency. This was requested by the General Scrutiny Committee on 20 January 
and it is intended that the group will be able to report on their findings in June. 

 

 The Animal Health Team have been particularly busy with complaints about the 
welfare of livestock, particularly given the extremely wet weather endured over the 
winter months. This has led to the seizure and rehoming of livestock in one particular 
case. 

 

 The Trading Standards Service has also been very active with the police, 
undertaking further raids on shops which sell illegal tobacco and which has led to the 
formal closure of several shops in the county. 

 

 The Nutrient Management Board met on 29 January and was well attended by both 
board representatives and members of the public. The Board considered the 
recommendations of their Technical Advisory Group and there was unanimous 
agreement on pursuing a number of recommendations to improve the water quality in 
the Lugg catchment. This will result in the strengthening of the Nutrient Management 
Plan and the drafting of a Memorandum of Understanding to ensure that the different 
statutory regulators are consistent in their approach. The Board also agreed in 
principle for officers to pursue integrated wetlands as a way forward to reduce 
phosphate pollution and in doing so should unblock the current moratorium of 
development in the north of the county. 

 

 The Travellers’ Sites Development Plan Document, which sets out the Council’s 
planning policies and proposals to ensure the accommodation needs of the traveller 
community are met, was adopted at Council on 11 October.  

 



 Strategic Housing has recently employed an Empty Property Officer to work with 
commercial and residential landlords and homeowners on the Council’s priority of 
bringing empty properties back into use for housing.  Since December three 
properties have successfully been brought back in to use through advice or 
assistance and discussions are continuing with a further eight households. 

 

 Hereford is one of one hundred towns/ cities to be selected for the governments 
Stronger Towns funding programme, providing an opportunity to access up to £25m 
of new funding to support the economic development of the city, which plays an 
integral role in the economy of the county as a whole. We are currently organising 
the first meeting of the Hereford Town Board which is due to be held in early 
February. Over the next few months the Town Board will lead the development of the 
Town Plan to identify how the government funds can be best utilised to enable the 
economic growth of the city. 

 

 On 21 January the Green Dragon, East Sleep Live Herefordshire and Rural Media 
held a Marches Tourism Conference in Hereford. Over 100 people from across 
Herefordshire, Shropshire and Telford attended the event to hear from an impressive 
range of speakers as to the potential to support the growth of a very important local 
industry. The council were happy to be able to support the event, and we are working 
with partners across the county to consider how we can all work better together in the 
future. 

 

 In 2019 we were very pleased to be able to work with HCA, and our development 
partners Engie and CityHeart to enable the development of the first purpose built 
student accommodation in Hereford (178 bedrooms). We are now about to reach an 
exciting stage in the construction of the development, with the modular units 
(constructed offsite) due to begin delivery from early February.  

 

 Following the significant rainfall and flooding in October and November 2019, the 
council’s contractor BBLP has been cleaning up the county highways and 
undertaking repairs to drainage and highways assets, damaged at that time. This 
work will continue in coming months. Alongside this clean-up work we are working 
with a number of parish councils to consider how communities can improve their own 
local resilience. The council is also providing funding to support people whose homes 
and businesses have been flooded. This support consists of a Community Flood 
Recovery Grant worth up to £500 per eligible household, to help communities with 
their immediate recovery, and a Business Flood Recovery Grant, worth up to £2,500 
per eligible Small and Medium Sized Enterprise (SME). Council tax reduction and 
Business rate reduction is also available. To date 60 households and 16 businesses 
have applied for funding. 

 

 Work on a review of the transport strategy for Hereford commenced at the end of 
January. The review will include work to better understand existing and future road 
conditions, alternative transport options and the changing national policy context, 
particularly the declared climate emergency, alongside an independent peer 
assessment of the southern link road and bypass road schemes. It will also consider 
options that could deliver improvements more quickly, including the possibility of an 
eastern link road and river crossing, removal of traffic lights on key routes, emergency 
response arrangements to remove breakdowns on A49, an electric bus fleet for the 
urban bus network and improvements that provide safer routes to school. During this 
review the views of residents, commuters and local businesses will be invited are very 
important to us. While the review is being carried out work will continue towards the 



implementation of agreed improvements to encourage walking and cycling in Hereford, 
subject to funding being available. 

 

 Children’s safeguarding services had a focused visit by Ofsted in December 2019. 
Ofsted found that no child seen was at risk of significant harm or without 
interventions. Ofsted noted that we know ourselves and that what we reported to 
them they found. As we recognise, the quality of our child in need and child 
protection work within our CP/Court teams is not where we aim to be and has not 
made much progress since the last Ofsted inspection. Challenges are longstanding 
and require tenacity over a significant period of time. The significant difficulties that 
recruitment and a changing workforce in the area they looked at brings were 
highlighted, as was supervision, and also recording. What is pleasing is to see the 
recognition and praise of the children with disabilities team work. Ofsted noted the 
investment and continued plans for improvement, the recruitment and retention 
strategy that is stabilizing the workforce, and also our quality assurance work. Ofsted 
recorded that the local authority has improved its understanding and overview of 
contextual safeguarding in relation to peer-on-peer abuse and has assured itself that 
schools recognise this issue and work with social care services to minimise risk. The 
areas for improvement are being addressed through the service’s improvement plan, 
supported by the full commitment of myself, senior leaders and the cabinet. 

 

 Public Health led a workplace flu vaccination programme: as of 6 January 2020, 412 
individuals have been vaccinated, nearly 95 more than last year’s programme. 271 of 
these individuals were employees of Herefordshire Council.  

 

 The Chief Executive and Director of Public Health have been working closely with the 
other councils and emergency services across the west Mercia region, as part of the 
local resilience approach – in addressing the challenges of the developing 
Coronavirus outbreak from Wuhan in PRC. We will continue to liaise closely and 
regularly until we see the Coronavirus reaching a controlled stage. The decision was 
taken by the west Midlands Engine to postpone the scheduled 5th regional leaders 
summit with a major Chinese delegation, due to take place in mid-February. This will 
be rescheduled when the wide-ranging Coronavirus emergency has ended. 

 

 Two senior appointments for Adults and Communities have been made - Assistant 
Director for Operations - Mandy Appleby and Assistant Director for All Ages 
Commissioning  – Paul Smith. We welcome both to our permanent team. 

 

 Adults and Communities Talk Community staff conference held on Wednesday 29th 
which was very well attended and provided an opportunity to update on progress to 
date and future plans, the conferences will be rolled out across the county at a 
locality level over the next six months. 
 

 The BCF/ Better Care Fund and Integration plan for 2019/20 was formally approved 
by the national and regional assurance process 
 

 The Health and Wellbeing Board has been reviewed in light of national and local 
landscape changes for health and social care and the future working of the board will 
be presented to full council in May for approval. 
 

 The Integrated Community Equipment Store service was successfully commissioned 
and the provider appointed to continue the service for another three years 
 



 The Housing Solutions Service has made a successful bid to MHCLG for additional 
funding in 2020-21 to assist with the Rough Sleeper Initiative programme 
championed by MHCLG.   The bid’s aims and objectives are around the  provision of 
services tailored to identified needs specific to rough sleepers; including the 
deployment of a specialist mental health worker, a  substance use worker, a 
supported lettings worker, a ‘service navigator’ and a health professional who will 
specialise in podiatry issues. MHCLG have confirmed we will receive £400,022 

 

 Completion of the Herefordshire alcohol needs assessment – Nationally alcohol 
consumption has doubled since the 1950’s. In Herefordshire 1 in 4 adults drink above 
lower risk levels resulting in preventable mortality, hospital admissions and costs to 
both adult and children’s social care. Only around 1 in 5 alcohol dependant adults in 
Herefordshire are in alcohol treatment. The needs assessment makes evidence 
based recommendations for reducing the harm caused by alcohol consumption, 
which form the basis for an alcohol harm reduction plan to begin in 2020. 
https://understanding.herefordshire.gov.uk/media/1895/herefordshire-alcohol-needs-
assessment.pdf 

 

 MECC (Making Every Contact Count) training has been rolled out in 2019/20, with 
over 330 people trained via e-learning and 130 undergoing face to face training. 
Training has been made mandatory in Adults and Communities Directorate. We 
continue to work with partners to increase MECC training across the health and 
social care system and will soon be providing Train the Trainer training across the 
system. 

 

https://understanding.herefordshire.gov.uk/media/1895/herefordshire-alcohol-needs-assessment.pdf
https://understanding.herefordshire.gov.uk/media/1895/herefordshire-alcohol-needs-assessment.pdf

